Purpose: Risk Management
Discipline: Resilience
Applicability:  Cross-sector

Maturity is a measure of progress along a path from
baseline initial state through stages of attainment to a
recognised high level of capability

This takes place over time and implies advancement. By
understanding the level of maturity, the organisation is
better able to plan, setting goals and allocating funds

Approach:
. Adapt the model
. Engage and populate
. Analyse and communicate
. Learn and improve
. Refine and repeat

Advantages:

o Fast deployment

3 Quantified metrics

. Adaptive for the business
. Global reach

. Continuous improvement

Resilience maturity is an indicator of reliability for many
interested parties including customers, regulators and
investors.

It is an organisational asset that can be maximised;
INONI can help you do this.
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Maturity Review

Organisational maturity is a powerful concept. It tells us
about the levels of formality and optimisation in the
entities, activities and capabilities we deal with.

It follows that the more mature we are, the more
confident we can be about our ability to perform and
compete, reducing risk and saving time and money. It is
a valued characteristic that sets us apart.
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Resilience

Resilience is a similarly desirable organisational property.
Synonymous with confidence, reliability, rationality and
certainty, it represents our ability to ‘bounce back’ or
resist disruption. We use it to offset our risk appetite.

Ingrained resilience has great value. It is experiential
and implies our protective systems are likely to extend
well beyond the superficial. In others, it tells us who and
what we should rely on. The INONI model measures this
capability.

Measurement

In-depth evaluation ensures we are not misled.

For example, an organisation that aligns with a standard
may be competent. However, alignment does not
automatically confer maturity, with staff potentially
setting store by rarely used, as opposed to habitual or
instinctive behaviours.

Some experience a characteristic patchwork with
different areas adopting at different levels, yet all
perceiving themselves as equally robust. Inconsistency
like this fuels ambivalence and discourages investment.

The INONI platform provides tools and methodology to
repeatably quantify resilience maturity. It represents
progress along a path from an initial condition through a
series of stages to a high level of capability.
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Convergent

The INONI model provides weighted resilience metrics
that you can fine-tune to fit your organisation. These
dimensions can be combined within the model to
expertly guide individuals toward a desired level or state.

You can adapt or create configurable reports and charts
to present outcomes and deliver consistent localised
improvement advice to participants.

Adaptable

INONI is inherently flexible and allows you to make rapid
and extensive changes to our baseline model. This
means you can adapt and expand at any time, adding
metrics, changing structures and creating decision data.

INONI’s Platform technology means you can do all this
online, without changes to underlying software.

Repeatable

The maturity model allows you to repeat measurements
and set benchmarks.

It can be run for different areas and at different times,
allowing objective comparison and improvement. It can
be used across and within organisations, providing
insight into the risks posed by subsidiaries, outlets,
dependents and suppliers.
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Aligned

The model is also designed to be aligned with
International Standards, including ISO 22301 for business
continuity. It provides key compliance indicators derived
from the metrics it implies.

Essential

The adoption of tools is symbolic of advancement and
maturity in many key business disciplines.  Risk,
resilience and continuity are exemplars and our maturity
tools are designed to help you excel.

The INONI platform provides essential insight into your
organisation. It dissects, analyses, guides and reports on
strengths and opportunities, empowering you to act.

Please contact us now to find out how we can help you
advance your organisation’s capability.

Call: +44(0) 1189 629 757
Email: info@inoni.co.uk

Web: www.inoni.co.uk
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